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ABSTRAK 
 

Perekonomian Indonesia sangat ditopang oleh UMKM yang juga berperan strategis 

dalam meningkatkan nilai tambah hasil pertanian seperti ubi, pisang, dan singkong. Bentuk      

usaha pengelolaan hasil pertanian yang sering dijumpai adalah usaha aneka kripik, salah satu 

pelaku usahanya yaitu UMKM Nuri Snack. Banyaknya pelaku usaha aneka kripik, membuat 

tingginya    persaingan usaha dan penjualan produk bersifat fluktuasi. Perlu adanya strategi 

pemasaran agar memperluas pasar guna meningkatkan jumlah penjualan. Salah satunya 

dengan analisis SWOT dan AHP. Analisis SWOT memberikan gambaran kondisi suatu 

usaha yang memungkinkan 4 alternatif startegi pemasaran yang digambarkan melalui 

diagram kuadran analisis SWOT. Perlu adanya metode pengambilan keputusan untuk 

menentukan prioritas dari startegi pemasarkan yang usulkan melalui Metode AHP. Hasil 

perhitungan Priority Vector dari AHP dijadikan nilai bobot dalam pembobotan matriks 

SWOT dan sebagai penentu prioritas dari usulan stategi pemasaran. Pembobotan Matriks 

SWOT memperoleh nilai IFAS (sumbu X 0.44391575) dan EFAS (Y=0.39385666) yang 

menghasilkan posisi Kuadran I Agresif dengan ususlan strateginya adalah S-O meraih 

peluang menggunakan kekuatan dengan cara melakukan penjualan online melalui Shopee 

dan memberikan pelayanan seperti:  Memberikan respon yang cepat terhadap pembeli, 

memberikan vocher diskon toko, memberikan thank you card dan gift, dan melakukan 

pengemasan secara cepat dan aman. 

Kata Kunci: AHP, Strategi Pemasaran, SWOT. 
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ABSTRACT 

 

Indonesia's economy is strongly supported by MSMEs which also play a 

strategic role in increasing the added value of agricultural products such as sweet 

potatoes, bananas and cassava. The form of agricultural product management 

business that is often found is the various chips business, one of the business actors 

is the UMKM Nuri Snack. The large number of business actors in various types of 

chips means that business competition is high and product sales fluctuate. There 

needs to be a marketing strategy to expand the market in order to increase the 

number of sales. One of them is SWOT and AHP analysis. SWOT analysis provides 

an overview of the condition of a business that allows 4 alternative marketing 

strategies which are depicted through the SWOT analysis quadrant diagram. There 

needs to be a decision making method to determine the priorities of the proposed 

marketing strategy through the AHP Method. The results of the Priority Vector 

calculation from AHP are used as weight values in the SWOT matrix weighting and 

as a determinant of the priority of the proposed marketing strategy. The SWOT 

Matrix weighting obtained IFAS (X-axis 0.44391575) and EFAS (Y=0.39385666) 

which resulted in an Aggressive Quadrant I position with the proposed strategy 

being that the S-O seizes opportunities to use its strengths by making online sales 

through Shopee and providing services such as: Providing a fast response to buyers, 

give shop discount vouchers, give thank you cards and small gifts such as hair ties, 

and carry out packaging quickly. 

Keywords: AHP, Marketing Strategy, SWOT 

  



9  

DAFTAR ISI 
 
HALAMAN SAMPUL ......................................................................................................... ii 

PERNYATAAN ORISINILITAS  TUGAS AKHIR .......................................................... 1 

PERNYATAAN PERSETUJUAN PUBLIKASI ................................................................ 2 

PENGESAHAN ..................................................................................................................... 3 

NOTA KONSULTAN ........................................................................................................... 4 

KATA PENGANTAR ........................................................................................................... 5 

ABSTRACT ............................................................................................................................ 8 

DAFTAR ISI ......................................................................................................................... 9 

DAFTAR TABEL ............................................................................................................... 11 

DAFTAR GAMBAR ........................................................................................................... 13 

BAB I  PENDAHULUAN ........................................................ Error! Bookmark not defined. 

1.1 Latar Belakang Penelitian .......................... Error! Bookmark not defined. 

1.2 Rumusan Masalah ....................................... Error! Bookmark not defined. 

1.3 Tujuan Penelitian ........................................ Error! Bookmark not defined. 

1.4 Manfaat Penelitian ...................................... Error! Bookmark not defined. 

1.5 Batasan Masalah .......................................... Error! Bookmark not defined. 

BAB II  TINJAUAN PUSTAKA ............................................. Error! Bookmark not defined. 

2.1 Kajian Teori ................................................. Error! Bookmark not defined. 

2.1.1 Pengertian Strategi ........................................... Error! Bookmark not defined. 

2.1.2 Strategi Pemasaran .......................................... Error! Bookmark not defined. 

2.1.3 Analisis SWOT ................................................. Error! Bookmark not defined. 

2.1.4 AHP (Analythical Hierarchy Process) ............ Error! Bookmark not defined. 

2.2 Penelitian Terdahulu ................................... Error! Bookmark not defined. 

BAB III  METODOLOGI PENELITIAN .............................. Error! Bookmark not defined. 

3.1 Tempat dan Waktu Penelitian .................... Error! Bookmark not defined. 

3.2 Jenis Penelitian ............................................ Error! Bookmark not defined. 

3.3 Jenis Data ..................................................... Error! Bookmark not defined. 

3.4 Metode Analisis Data................................... Error! Bookmark not defined. 

3.5 Flow Chart Penelitian. ................................. Error! Bookmark not defined. 

3.6 Prosedur Penelitian ..................................... Error! Bookmark not defined. 

BAB IV  PEMBAHASAN ........................................................ Error! Bookmark not defined. 

4.1 Profil Perusahaan ........................................ Error! Bookmark not defined. 

4.2 Analisis Data Hasil Wawancara ................. Error! Bookmark not defined. 

4.3 Bagan Hierarki AHP ................................... Error! Bookmark not defined. 

4.4 Pengisian Kuesioner AHP ........................... Error! Bookmark not defined. 

4.5 Perhitungan Sebelum Geomean ................. Error! Bookmark not defined. 



10  

4.6 Perhitungan Geomean ................................. Error! Bookmark not defined. 

4.7 Perhitungan Matriks Perbandingan Berpasangan Antar Kriteria

 Error! Bookmark not defined. 

4.8 Perhitungan Normalisasi ............................ Error! Bookmark not defined. 

4.9 Pembobotan Matriks SWOT ...................... Error! Bookmark not defined. 

4.10 Pembuatan Diagram Kuadran Matriks SWOT ..... Error! Bookmark not 

defined. 

4.11 Perumusan Strategi ..................................... Error! Bookmark not defined. 

BAB V  KESIMPULAN DAN SARAN................................... Error! Bookmark not defined. 

5.1 Kesimpulan................................................... Error! Bookmark not defined. 

5.3 Saran ............................................................. Error! Bookmark not defined. 

DAFTAR PUSTAKA ............................................................... Error! Bookmark not defined. 

LAMPIRAN-LAMPIRAN....................................................... Error! Bookmark not defined. 

  



11  

DAFTAR TABEL 

 

Tabel 1.1 Data Penjualan Produk Desember 2022-April 2023 . Error! Bookmark not 

defined. 

Tabel 2. 1 Matrik 

SWOT............................................................................................Error! Bookmark 

not defined. 

Tabel 2. 2 Skala Saaty dalam Matriks Perbandingan Berpasangan . Error! Bookmark 

not defined. 

Tabel 2. 3 Matrik Perbandingan berpasangan Antar Kriteria ... Error! Bookmark not 

defined. 

Tabel 2. 4 Average Random Consistency Index (RI) . Error! Bookmark not defined. 

Tabel 2. 5 Penelitian Terdahulu ....................... ..........Error! Bookmark not defined. 

Tabel 3. 1 Timeline Penelitian.................................................................................  

.Error! Bookmark not defined. 

Tabel 4. 1  Faktor IFAS dan EFAS Nuri 

Snack..........................................................Error! Bookmark not defined. 

Tabel 4. 2 Hasil Pengisioner Kuesioner AHP IFAS .. Error! Bookmark not defined. 

Tabel 4. 3 Hasil Pengisioner Kuesioner AHP EFAS . Error! Bookmark not defined. 

Tabel 4. 4 Hasil Perhitungan Sebelum Geomean AHP IFAS ... Error! Bookmark not 

defined. 

Tabel 4. 5 Hasil Perhitungan Sebelum Geomean AHP EFAS .. Error! Bookmark not 

defined. 

Tabel 4. 6 Hasil Perhitungan Geomean IFAS ............ Error! Bookmark not defined. 

Tabel 4. 7 Hasil Perhitungan Geomean EFAS ........... Error! Bookmark not defined. 

Tabel 4. 8 Hasil Perhitungan Matriks Perbandingan Berpasangan IFAS ........... Error! 

Bookmark not defined. 

Tabel 4. 9 Hasil Perhitungan Matriks Perbandingan Berpasangan EFAS .......... Error! 

Bookmark not defined. 

Tabel 4. 10 Nilai Normalisasi dan Jumlah (IFAS) ..... Error! Bookmark not defined. 

Tabel 4. 11 Nilai Normalisasi dan Jumlah (EFAS).... Error! Bookmark not defined. 

Tabel 4. 12 Priority Vector IFAS ............................... Error! Bookmark not defined. 

Tabel 4. 13 Priority Vector EFAS.............................. Error! Bookmark not defined. 



12  

Tabel 4. 14 Nilai Bobot/ Priority Vector ................... Error! Bookmark not defined. 

Tabel 4. 15 Perhitungan Matriks X Priority IFAS ..... Error! Bookmark not defined. 

Tabel 4. 16 Perhitungan Matriks X Priority EFAS .... Error! Bookmark not defined. 

Tabel 4. 17 Nilai Vektor Konsistensi IFAS ............... Error! Bookmark not defined. 

Tabel 4. 18 Nilai Vektor Konsistensi EFAS .............. Error! Bookmark not defined. 

Tabel 4. 19 Nilai λ Max .............................................. Error! Bookmark not defined. 

Tabel 4. 20  Perhitungan Nilai CI .............................. Error! Bookmark not defined. 

Tabel 4. 21 Perhitungan CR ....................................... Error! Bookmark not defined. 

Tabel 4. 22 Rating Responden SWOT IFAS ............. Error! Bookmark not defined. 

Tabel 4. 23 Rating Responden SWOT EFAS ............ Error! Bookmark not defined. 

Tabel 4. 24 Pembobotan Matriks SWOT IFAS ......... Error! Bookmark not defined. 

Tabel 4. 25 Pembobotan Matriks SWOT EFAS ........ Error! Bookmark not defined. 

Tabel 4. 26 Wawancara Tindak Lanjut Usulan Prioritas Strategi Pemasaran .... Error! 

Bookmark not defined. 

 

  



13  

DAFTAR GAMBAR 
 

Gambar 1. 1 Grafik Data Penjualan Produk UMKM Nuri SnackError! Bookmark 

not defined. 

Gambar 2. 1 Diagram Kuadran Analisis 

SWOT..........................................................Error! Bookmark not defined. 

Gambar  2. 2 Contoh Bagan Struktur Hirarki AHP... Error! Bookmark not defined. 

Gambar 3. 1 Flow Chart 

Penelitian............................................................................Error! Bookmark not 

defined. 

Gambar 4. 1 Bagan Hirarki 

AHP................................................................................Error! Bookmark not 

defined. 

Gambar 4. 2 Tata Cara Perhitungan Geomean 1........ Error! Bookmark not defined. 

Gambar 4. 3 Tata Cara Perhitungan Geomean 2........ Error! Bookmark not defined. 

Gambar 4. 4 Normalisasi Tahap 1.............................. Error! Bookmark not defined. 

Gambar 4. 5 Normalisasi Tahap 2.............................. Error! Bookmark not defined. 

Gambar 4. 6 Normalisasi Tahap 3.............................. Error! Bookmark not defined. 

Gambar 4. 7 Normalisasi Tahap 4.............................. Error! Bookmark not defined. 

Gambar 4. 8 Diagram Kuadran Matriks SWOT........................................................

 Error! Bookmark not defined. 

 


